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IMPORTANCE OF PROFESSIONAL DEVELOPMENT

Teachers, members of District Staff, Administrative Officers and the Board of School Trustees of School District No. 22 (Vernon) consider professional development to be very important.  Advances have been made over the years in increasing the funds available to teachers for professional development activities. Funding for professional development is part of the Teachers’ Collective Agreement.
PURPOSE OF THIS HANDBOOK

This handbook has been developed to assist individual teachers, school staffs, and Local Specialist Associations in utilizing the professional development funds available for their use each year.

DISTRIBUTION


The Professional Development Handbook will be distributed in the following way.  As revisions occur, these will be sent out to the same list.

· District Prof D Committee

10

· District Staff


  
5

· VTA President


  
1

· Administrators’ Association

1

· School Pro D Chairpersons

21

· LSAs




20
· Resource Teachers

  
3

DISTRICT PRO D COMMITTEE GOALS
1. Continue to encourage schools to use a needs assessment process to determine the goals for the school and to develop long term staff development programs from this process.

2. We recommend that time and funds be spent encouraging and supporting a model which utilizes local teachers as facilitators for their colleagues in a variety of areas that focus on teaching processes and curriculum needs.

3. Encourage schools to define the relationship between staff development, curriculum implementation and personal professional development as outline in the District Professional Development Handbook and the strategic plan.

4. Continue to include training for Pro D Reps in the year’s program.

5. Continue to determine and clarify Pro D policies within schools and LSAs.

6. Encourage schools to work actively to communicate to parents the importance and value of professional development through methods such as the following:  articles in school newsletters inviting  parents to participate in Pro D activities, and involving the press through interviews with teachers and parents involved in the activities.
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DEFINITION OF PROFESSIONAL DEVELOPMENT

Professional development is a process of continuous growth, through involvement in programs, services, and activities, designed to enable teachers, both individually and collectively, to learn and grow professionally in order to enhance teaching and learning.

(e.g. continuing education, teacher training, teacher collaboration, mentorship, action research, workshops, professional coursework, professional reading, peer coaching and reflection, staff development, in-service education) 
PRINCIPLES OF PROFESSIONAL DEVELOPMENT 
1. It is the responsibility of the individual teacher to continue to develop professionally.  
2. Effective professional development requires a commitment of resources, time, and support from all of our educational partners. 
3. The organization and delivery of many Pro-D activities are effectively achieved at the school staff level or with intact groups. 
4. Pro-D is driven by individual or collective reflection/assessment of needs.
5. Pro-D encourages collegiality, informs teaching practice and enhances student learning.
6. School based Pro-D is collaboratively planned to respect the rights of individual choices as well as the collective needs of the staff.  
7. Professional development activities should promote the idea of colleagues leading colleagues. 
DISTRICT PRO D COMMITTEE 

CHAIRPERSON

The District Professional Development Committee is chaired by the Professional Development Chairperson of the Vernon Teachers’ Association in accordance with the Collective Agreement.

MEMBERSHIP

Article 58.1.2 of the Collective Agreement establishes the membership of the District Professional Development Committee in the following manner:


-  seven representatives of the Association


-  three representatives of the Board

These  appointments are made annually by the VTA through the Pro D Chairperson and by the Board through the Assistant Superintendent of Schools.
AUTHORITY

The authority for the District Professional Development Committee is provided for in Article 58 of the Collective Agreement.

FUNCTIONS OF THE COMMITTEE

The primary functions of the committee shall be:

1.
To make recommendations the Board on all matters of Professional 

Development.

2.
To administer the Professional Development Fund.

3.
To develop and maintain a Professional Development Handbook outlining the principles, practices and procedures for professional development in the district.

HANDBOOK CHANGES

As a major function of the District Professional Development Committee, it will revise the handbook as necessary.  When major revisions are required the Committee will seek input from the Board (through District Staff and Administrators) and the Association (through the Pro D Reps and the R.A.) before final changes are ratified.

RESPONSIBILITIES OF THE SCHOOL PROFESSIONAL DEVELOPMENT COMMITTEE

As indicated in the Collective Agreement Clauses, each school shall have a Professional Development Committee with an elected teacher as the Chairperson.  The responsibilities of the School Professional development Committee shall be as follows;

1.
To elect a Chairperson for the school Professional Development 
Committee.

2
To develop and review a school policy regarding the administration 
of the school-based Professional Development funds.

3.
To administer the school funds as per policy and accept 
responsibility for validity of requests.

4.
To develop plans for school based non-instructional days based 
on needs assessment of the staff and ratified by the staff.

5.
To be familiar with the contents of the district Professional 
Development Handbook.

6.
To notify, in writing, the District Professional Development 
Committee of the school’s planned activities for the year and the 
school’s policies and committee members.

7.
To complete the School’s Professional Development Expenses 
Statement and submit to the Chairperson of the District 
Professional Development Committee by June 30th of each year.
RESPONSIBILITIES TO THE SCHOOL’S PROFESSIONAL DEVELOPMENT 
COMMITTEE CHAIRPERSON

1. To attend district meetings called regarding Professional Development.

2. To chair the School Professional Development Committee.

3. To distribute information received on Professional Development issues to the staff e.g.. Pro D newsletter, etc.

4. To inform teachers about up-coming professional development activities.

5. To construct a Professional Development bulletin area in the staff room and to keep it current.

6. To give periodic reports to the staff regarding the status of the school professional development fund and any district issues regarding Professional Development.

7. To attend district training sessions for Professional Development Representatives.

8. To be responsible for maintaining a current Professional Development Handbook within the school.

9. To collaborate with school administration in the application for and the disbursement of Staff Development funds.

10. To be responsible for the disbursement and accounting of the school Pro-D Fund.

11. To report annually to the Vernon Teachers’ Association Professional Development Chairperson regarding the school Professional Development fund.

NEEDS ASSESSMENT

OVERVIEW
An important job of the School PD Committee is to assist the members in determining their own needs with whatever activities are undertaken.  A needs assessment process can be a key process in determining needs and setting directions.

Many have assumed that a needs assessment consists of asking the members of a school staff or an association, “What do you want?”  Or the questions may be more specific:  “On what topics do you wish to focus in-service education this term?”  “Should we plan sessions after school or on Saturdays?”  A needs assessment is presumed to be a massive kind of professional or educational poll.  Such traditional needs assessments usually fail to identify the basic needs of teachers, because the programs that result frequently make only a temporary impact on teachers.  They fail to move teachers from their present positions or their present perceptions.  

It is important to take time to carry out carefully and systematically a needs assessment that ensures that all are actively involved in the process.  This will bring commitment and agreement.  This is, in fact, the first stage in mounting a good professional development program.

OBJECTIVES OF THE BCTF NEEDS ASSESSMENT AND GOAL SETTING WORKSHOP

1. To involved teacher’s in identifying, sharing, and planning to meet their own needs.  

2. To highlight the benefits of democratic decision making.

3. To encourage an atmosphere which will foster collegial support for ongoing professional growth.

NEEDS ASSESSMENT

1. Introduction

2. Determine participants expectations

3. Brainstorming with a Large group

-    What has worked well?

-    Concerns?

4. Brainstorming with a Small group

-    Identify concerns and interests

5. Priorize problems – group reports

6. Determine immediate priorities

7. Write goal statements

8. Objective setting

9. Determine possible solutions

10. Establish action plan

ACTION PLANNING  -   STEPS TO SUCCESS

Step 1:
Know what goals and objectives you want to reach.

Step 2:
Get the people who must implement the change to ‘own’ the change.

Step 3:
Specify how you will know when you have reached your objectives.

Step 4:
Select a change strategy that is compatible with the norms and traditions of your local/staff/group.

Step 5:
Use techniques that will help people to learn those skills necessary for reinforcing and sustaining change as well as to prepare them for participating in on-going problem solving

Step 6:
Win trust and confidence from those who must help you to reach the objective.

Step 7:
 Make a list of those people who have to know about the change and “sell” it to them.

Step 8:
Give the project a name or a title in order to give people a way of identifying with it and communicating about it.

Step 9:
Hold frequent meetings to solve problems, to give people a sense of being involved, to improve communicating, to monitor progress, and to keep spirits from flagging.

Step 10:
Divide the work into manageable tasks, assign and monitor specific responsibilities, and set realistic deadlines for getting the work done.

Step 11:
The group should have some early success experiences that it can 


celebrate.

Step 12:
Institute procedures that assure continuing maintenance of the new practice and 
that provide follow-up and revisions.

ACTION PLANNING  -    IMPLEMENTATION OF MAJOR ACTIVITIES

A. List who besides you is needed to work on the solution you have selected.

B. How will you recruit these persons and who will do it, when?

C. How do you begin on the action steps?  What do you need to do?

D. Who will do what to get started?

E. Where to start?

F. When will the group report to each other on progress?

G. Who will convene the next meeting?

 Please check your TOP 5 PRIORITIES (total)
If you do not see your prime choices listed, please fill in a blank frame.
	Personal Wellness
	School as Organization
	Instructional Strategies
	Assessment
	Curriculum
	Classroom Support
	Workplace Wellness

	General Health Issues


	Climate & Culture


	Teaching diverse Learners


	Reporting


	Early Literacy/ Reading Intervention
	 Classroom Management

	 Time Management

	Financial Planning
	Real Justice
	Using Technology Effectively
	I.E.P.'s
	Inter-Disciplinary Teaching
	Classroom Drug/Alcohol Issues
Stress Mgmt
	 Stress Survival Skills

	Nutrition
	Current Research
	Learning Styles
	Authentic Assessment/CRA
	Technology IRP’s
	Reluctant Learners
	 Communications Skills

	Physical Fitness
	Collaborative Leadership
	Multiple Intelligences
	Student-LED Conferencing
	Primary Document
	Par-Prof: Collaboration
	 Health & Safety Issues

	Relaxation/Leisure
	Community schools
	Critical Thinking - TC2
	Portfolio Assessment
	Mathematics
	 Assistive Technology
	 Workload

	Time Management
	School as Learning Org
	Case Studies
	PLAP
	Social Studies K-7
	Inclusion Spec. Needs Students
	 Conflict Resolution

	Humour
	Working in Teams
	Cooperative Learning
	Issues:  Retention
	Fine Arts K-7
	Peer (Teacher) Coaching
	 Personal Conflict Styles

	Courting Personal Balance
	Personal/Prof. Growth Plans
	Using Math Manipulative
	Assessment for Learning
	Adapt/Modify Curriculum
	Beginning Teachers
	 Developing a Sense of Personal Control

	Dealing with Life Strategies
	Legal Issues in Education
	Numeracy
	 Technology
	Applied Academics
	Changing Roles:  District Specialist
	 Dealing with Change

	Caring for Elderly Parents
	Grad. Rate/Dropouts
	Reading & Writing Stats
	 
	Home Ec. 7-12
	Elem.Sec. Counselling Issues 
	 Goal setting

	Goal Setting
	Alternate Education
	Peer (student) Tutoring
	 
	First Nations Shared Learning’s
	Learning Assistance
	 Coping with Unmet Needs of Students

	Anger Management
	Change Theory
	Gender - Equitable Stats
	 
	Music Education
	Changing Role: Teacher Libraries 
	 

	Dealing with Chronic Illness
	Social Responsibility
	Active Participation

	 
	French Immersion
	 Gifted
	 

	Conflict Resolution
	Action Research
	 Reading strategies 
	 
	Literacy for Adults
	 International Students
	 

	New Hobbies or Leisure Activities
	Reflective Practitioner
	 Guided Reading
	 
	First Nations Education
	 
	 

	Sleep
	 School goals
	 Computer-assisted learning
	 
	 Core French
	 
	 

	Positive Thinking
	 
	 
	 
	 Science
	 
	 

	 
	 
	 
	 
	 SS.8-12
	 
	 



	
	
	
	
	Career/Health
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SCHOOL BASED FUND

PRINCIPLES AND PROCEDURES

PURPOSE

The purpose of this fund is to allow individual schools to respond to the individual need of their teachers.

FUNDING FORMULA

In allocating the school based fund, each school shall receive a grant based on the number of F.T.E.s plus part-time teachers in the school as of September 30th of the school year.  The grant value will be determined by the District Professional Development Committee each September.

SCHOOL AUTONOMY

Each school, through its Professional Development Committee has autonomy in regard to the school-based Professional development fund but is subject to the principles and procedures as established by the District Professional Development Committee.

SCHOOL PRO D COMMITTEE FUNCTIONS
Each school staff shall elect a Pro D committee as established by the Collective Agreement.  The committee shall be chaired by a teacher.  The principal may be an ex officio member of the committee for the purposes of planning any school-based professional development activities which involve the whole staff.


Functions

1.  To establish a written policy, ratified by the entire staff, regarding the administration to the funds.  A copy of this policy as well as the names of  the committee members must be filed with the district Professional development Committee each year by September 30th.


2.    To plan any school-based professional development activities 


which involve the whole school.


3.  To disburse monies allocated to the school staff from the District 

Professional development Fund.  The committee shall disburse money 

in accordance with the principles and procedures established by the 

District Professional Development Committee and shall provide such 

accounting as the DPDC may require.

4.    The school Pro D committee establishes a separate bank account  with the Pro D Chairperson of the school as one of the authorized signatures.

REPORTING TO DISTRICT COMMITTEE

The Collective Agreement requires the District Professional Development Committee to make an annual report on the use of the Professional Development fund to the School Board and the Association.  As a result, each school will submit a financial statement to the District Professional Development Committee, through the Chairperson, prior to June 30th of the school year.  This report will be completed and the financial records distributed by the District Professional Development Committee.

MEMBERS NOT AFFILIATED WITH SCHOOLS
District Resource Teachers shall be regarded as a staff and will elect a Pro D Committee to administer the school based bunds. They will be funded on the same funding formula outlined previously in this section.

GUIDELINES FOR SCHOOL BASED PRO D COMMITTEES

The District Professional Development Committee, as it believes the need arises, or if requested by a school, will furnish guidelines as to what type of activities might be considered as coming within the classification of ‘workshops’ and so on, and will offer any suggestions from its own experience that might seem useful (e.g.. How best to apportion the monies equitably throughout the year using the previous years’ workshop attendance figures as guidelines, etc.).  The following guidelines have been developed to date;
1.   Who decides on setting up the school policy on use of funds? - The school staff ratifies the recommendations of the school Pro D Committee.
2.    Professional development is a process of continuous growth, through involvement in programs, services, and activities, designed to enable teachers, both individually and collectively, to learn and grow professionally in order to enhance teaching and learning.
Appropriate activities as established by the District Professional Development Committee may include:

· Workshops

· Conferences

· Credit courses tuition

· Non-credit courses

· Summer short courses or institutes (not Ministry sponsored Curriculum     Implementation courses)

· School or department collaboration 
· Joint school collaboration (i.e. collaborative afternoon sessions)
· Release time for observation.

The Committee has been asked about some specific activities and does not support the use of the professional development funds for activities such as reading days at home, studying for exams, personal conferences not related to education. Teachers wishing to purchase technology (ie. digital cameras) that supports their practice should be referred to their administration for school resource funds that are separate from their own Pro- d funds.

School Pro D Committees are asked to carefully consider the educational appropriateness of the requests in regard to individual personal requests.

3.  Disbursement of the School’s budget:

· Some pay total fees for an unlimited number of conferences per teacher until the fund is used up.

· Some limit the number or the amount per individual staff member. 
· School Pro-d committees are asked to consider part-time teachers when deciding on individual teacher allotments.
· Some pay the total expenses for only the most expensive events and have teachers turn in the money to a general account. Then, at the end of the year the money is prorated, i.e. if budget is $1,000.00 and total demand is $2,000.00, every member attending receives 50 cents on the dollar spent.

· In some cases money is paid out directly to each teacher as per expenses.  At the end of the year staff may have to refund some money to equalize pro-rating schemes.

· Some have sent amounts determined by location of conference and workshop, i.e. $150.00 to Vancouver. 

4.  Receipted travel and accommodation expenses:

· Some do not pay for food; others set daily limits up to a maximum.

· Transportation or car mileage allotments range from 12 cents to 28 cents per km or air fare, whichever is less.

· Accommodation must be receipted and where the total expense is not set, allotments are established.

· Registration costs are usually paid in full.

5.  In-service resource persons:

· Travel, accommodation and substitute are paid.

· School staff, coordinators, and district staff usually are not given an honorarium.

· Other district teachers are usually given an honorarium and/or teacher on call costs.  The honorarium is usually in the $50.00 to $100.00 range.

· Lunch for the resource person and, sometimes, for the school is usually paid.

6.  Reporting to staff:

· A regular report should be made on the expenditures (names and amounts) to the staff either at a staff meeting or through a staff memo.

7.  Teacher on Call Costs:

· Teachers should first apply for the 2 days leave in the Collective Agreement under Article 37.1.6 when planning to attend workshop or conference.

· Schools should consider paying for costs beyond the 2 days in the Collective Agreement.

· Article 72.1 in the Collective Agreement states a TOC shall be hired if the teacher is out of the class for more than ½ day.  This means internal 
coverage should take place only for short periods of time.

8.  Accounting Procedures:

· INSIST that all receipts be kept.

· If an account is overspent, it will be the responsibility of the school to balance the account.

9.  PR for Pro-D:

· School committees are encouraged to publicize their Pro-D committees.  Some suggestions are:  


1.   Articles in the school newsletters.


2.   Invitations to parents to participate in Pro-D activities.


3.   Press releases.

School PD FORMS

School PD 1 (School Based Pro D Year-Plan)
The School Report Form is to be completed each September (preferably in June) by the School PD Committee.  (This form should be submitted to the Chairperson of the District Pro D Committee, VTA Office.)
School PD 2 (School Based Fund: Year End Financial Statement)
The School Expense Statement is to be completed each June by the School Pro D Chairperson.  (This form is submitted to the Chairperson of the District Pro D Committee, VTA Office.)
Teacher  PD 1  (Teacher: Application for School Based Funds)
For any teacher to obtain approval to draw on the school’s SCHOOL BASED FUND, an application must be made using Form PD 1 (‘School Based Fund:  Application for Funds’) – to the Chairperson of the school’s Professional Development Committee.

Teacher  PD 2  (Teacher: Statement of Expense)
Following attendance at the event for which funding is approved, Form PD 2 (‘School Based Fund:  Statement of Expenses’) must be filed with the Chairperson of the school’s Professional Development Committee.  The District will bill the school for any TOC costs beyond the 2 days specified in contract.

Teacher PD 3 (School Pro D Committee: Teacher Group Proposal Request)
The Group Proposal Request form is provided for teachers to make requests of their school Pro D Committees to include time for groups of staff, intact groups (such as LSA’s), grade groups of teachers from multiple schools, and/or teacher inquiry groups to meet for collaborative professional development activities.
Teacher PD 4 (District: Self Directed Professional Development Work Plan)
The Self Directed Professional Development Work Plan is provided for teachers who wish to inform their School Pro D chairpersons and the District Pro D chairperson of their planned professional development activities if they are not attending an October PSA or LSA sponsored event OR if they are not attending a February Conference Day sponsored event. (To be used for School-Based Days only in special circumstances as outlined in this handbook.) 

School PD 1 

SCHOOL BASED

PROFESSIONAL  DEVELOPMENT  
YEAR-PLAN
School __________________________________________________________  

Pro D Committee Members __________________________________________

________________________________________________________________
________________________________________________________________

________________________________________________________________

Pro D Committee Chairperson ________________________________________

School Policies re Funds _(Attach the policy to this form each year)________
Planned Activities for the ______________school year 

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
________________________________________________________________
Return to:  Chairperson, District Pro D Committee – VTA Office, by September 30th
4004-31 Street
(250) 542-0456
FAX (250)542-0564
prodchair@shaw.ca
www.vernonta.com
School PD 2 (93/01)

Professional Development 
School Based Fund 
Year-End Financial Statement

      
Name of School:    ______________________________________

      
School Pro-D Chairperson:     _____________________________
Period of Report:  From 16th of June 20____    to June 15th 20____
Opening Account Balance

  


          __________
(Note:  This Should Match Previous Year Ending Balance)



Plus:

VTA Funds Received
 
        +__________



Less:

Bank Charges for Period
 
         (__________)






Funds Distributed as per Attached        (__________)





Teacher Funds Transfers (Please Itemize)  (__________)






Account Balance as of June 15th 200__   


        =__________                                 
(Beginning Balance of Next Year’s Report)

Balance per June Bank Statement or School Ledger  
         (__________)
(Attach copy of Bank Statement or Ledger Printout)
*Unreconciled Difference



 

           __________
Please ensure that you have made every attempt to reconcile this

account prior to submitting your report to the VTA office.

PLEASE RETURN THIS FORM TO THE VTA OFFICE BY JUNE 15TH 

__________________________________

Signature – School Pro D Rep 

Return to:  Chairperson, District Pro D Committee – VTA Office, by June 15th
4004-31 Street
(250) 542-0456
FAX (250)542-0564
prodchair@shaw.ca
www.vernonta.com
Teacher PD 1 (93/01)

TEACHER APPLICATION FOR FUNDS
SCHOOL PROFESSIONAL DEVELOPMENT COMMITTEE
SCHOOL BASED FUND


NOTE:  This is an application for funding approval.  After the approval, you must submit Form PD 2 (Statement of Expense: School Based Fund) to your school’s Professional Development Chairperson in order to receive payment.

School:__________________________________________________________
Date of Application:  Year_________     Month: __________     Day:  _________

Name(s) of Teacher(s):  ____________________________________________


                 
       ____________________________________________

                                       ____________________________________________

Name of Conference/Workshop: ______________________________________

Location: ________________________________________________________

Date(s):  From – Month:______  Day:_______  to Month: _______  Day: ______ 

Estimated Cost:  Registration Fee


$_____________________


      Transportation 



$_____________________


      Other




$_____________________


      TOC Costs:  ______ Days @ $195   $_____________________


      (If beyond 2 days as per Article 37.1.6) 


      TOTAL:




$_____________________

=============================================================
AMOUNT APPROVE: $____________________        _____________________









School Pro D Chairperson










        Teacher PD 2 (89/09)

TEACHER STATEMENT OF EXPENSE
SCHOOL PROFESSIONAL DEVELOPMENT COMMITTEE
SCHOOL BASED FUND 

------------------------------------------------------------------------------------------------

This form must be submitted to your school’s Professional Development Chairperson in order to receive payment for the conference/workshop for which you have received approval.

School: _____________________________________________________

Name of Conference/Workshop:__________________________________

Name of Applicant: ____________________________________________

Date(s):  From – Month:______  Day: _____ to  Month: _____  Day: _____

Actual Expenses:    Registration Fee


$_______________


          

Transportation


$_______________


          

Other




$_______________


          

TOTAL



$_______________


          

(Attach receipts for all appropriate expenses)

=============================================================
Amount Approved (From Form PD 1)


$____________________

Amount to be Paid





$____________________

Date:  20____/____/____


________________________________




           

School Pro D Chairperson

Teacher PD 3
Teacher Group Proposal Request

SCHOOL PROFESSIONAL DEVELOPMENT COMMITTEE

	Professional development is a process of continuous growth, through involvement in programs, services, and activities, designed to enable teachers, both individually and collectively, to learn and grow professionally in order to enhance teaching and learning.

The Group Proposal Request form is provided for teachers to make requests of their school Pro D Committees to include time for groups of staff, intact groups (like LSA’s), grade groups of teachers from multiple schools, and/or teacher inquiry groups to meet for collaborative professional development activities.
No special funding is allocated for such Pro D activities.


Names


Date


School


School Phone
 

Description of Group Pro D Activity

Consider the following in planning your PD day.

Please retain a copy of this form for yourself and provide a copy to your school PD rep. Verbal communication with administration regarding your professional development is encouraged as good collegial practice.

Teacher Signature
_________________________________    
date________

School Pro D Chair  Signature  __________________________
date ________

Teacher PD 4

SELF DIRECTED PROFESSIONAL DEVELOPMENT WORK PLAN
	Professional development is a process of continuous growth, through involvement in programs, services, and activities, designed to enable teachers, both individually and collectively, to learn and grow professionally in order to enhance teaching and learning.
The Self-Directed Professional Development (SD Pro D) form is provided for teachers choosing to pursue a topic on their own on any given Pro-D day.

No special funding is available for self directed Pro D activities.




 

Name

Date


School


School Phone
Home Phone 

Description of Self Directed Pro D Activity

Consider the following in planning your PD day.


Please retain a copy of this form for yourself and provide a copy to your school PD rep. Verbal communication with administration regarding your professional development is encouraged as good collegial practice.

Teacher Signature
_________________________________    
   date________

School Pro D Rep
_________________________________
   date________
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Purpose
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Allocation


Forms

PD LSA 1 
Operational Grant (two pages)



PD LSA 2
Bank Account Authorities




PD LSA 3
Year End financial Statement 



PD LSA 4
LSA Activities Request 



PD LSA 5 
October LSA Proposal form
THE LOCAL SPECIALISTS’ ASSOCIATIONS FUND

GUIDELINES AND PROCEDURES

PURPOSE

The purpose of this fund is to support educators to take a leadership role in providing professional development activities for members of a Local Specialists’ Association and other educators in School District #22, as well as in promoting the special interests of their membership.

RESPONSIBILITIES

· Each LSA shall select a president and treasurer and any other offices it deems necessary.

· By June 15 of the school year, each LSA shall submit, in writing, on forms PD-LSA 2, and PD-LSA 3, its request for the next years’ grant to the ProD Chair of the VTA.  This request must include:


a)
goals of your LSA


b)
names and schools of your executive


c)
outline of your LSA’s plan for the year


d)
list of register ed members (if applicable)


e)
bank account information

· Each LSA should meet regularly to address the concerns and needs of its members.

· Each LSA shall submit to the Pro-D Chair of the VTA a year-end financial report and summary of its activities by June 15 of each school year, using forms PD-LSA.

ALLOCATION

· LSA’S may apply for a $50 yearly grant from the VTA on form PD-LSA 1.  Grant requests must be send by October 15 of each school year.

· LSA’s will be supported by the LSA Fund to a total amount specified by the District Pro-D Committee.

· The LSA fund will be allocated upon application to the Pro-D Chair.

· Priority will be given to LSA’s which plan activities and/or workshops for the October LSA Day.  In order to be considered for this funding, LSA’s must submit their requests by June 15 on form PD-LSA 5.

· There will be a special meeting of all LSA Presidents & Treasurers within 1 week of the deadline to review all applications and disburse available monies in the LSA fund for the new school year.

· A reserve will be set aside and made available to LSAs planning activities/workshops later in the school year.


PD LSA-1 (PAGE 1) 
LOCAL SPECIALISTS’ ASSOCIATIONS

PD FORMS
PD LSA  1 (Operational Grant Form)

To obtain monies from this fund an LSA must be registered with the Vernon Teachers’ Association as an active LSA.  To do so, form LSA PD 1 (“Local Specialist Association Operational Grant Request Form”) must be filed with the Chairperson of the District ProD Committee each year. LSA’s will maintain separate bank accounts and will submit a financial statement detailing their expenses for the year each June.

PD LSA 2 (Bank Account Authorities Form)
Each LSA must have its own bank account. This form should be submitted to the District Professional Development Chairperson, VTA office along with the operational grant form.

PD LSA 3 (Year-End Financial Statement Form)
Each LSA must complete a financial statement by June 15.  This form should be submitted to the District Professional Development Chairperson, VTA office.

PD LSA 4 (Special Activity- Grant Request Form)
Each LSA can submit a grant request form for each special activity to the District Professional Development Chairperson, VTA office.

PD LSA 5 (October LSA Proposal form)
Each LSA must submit this form to set up a workshop for the October LSA day.
PD LSA-1 (PAGE 1 of 2) 
LOCAL SPECIALISTS’ ASSOCIATION


Operational Grant Request Form


 For the year   __________to   _______________
This two page form is to be used by a Local Specialist Association to obtain recognition as an active specialist group and to receive a professional development allocation from the L.S.A. fund.  District and V.T.A. support funds will not be released until this form has been received.

This form must be submitted to the Chairperson of the District Professional Development Committee, each school year before a funding grant for operations is disbursed.
Please print legibly:

Full Name of L.S.A.
 President 

School
Email

Home Phone

Treasurer 
School
Email

Home Phone
Please provide a brief description of your L.S.A.'s objectives.


PD LSA-1 (PAGE 2 of 2) 

Please provide a brief description of your L.S.A.'s in-service plans for the upcoming school year.


Number of members in the LSA

A brief financial statement (form PD LSA-3 of the District Pro D Handbook) will be requested from each L.S.A. in June of the school year.


LSA President’s Signature 







Return to:  Chairperson, District Pro D Committee – VTA Office, by October 15th
4004-31 Street
(250) 542-0456
FAX (250)542-0564
prodchair@shaw.ca
www.vernonta.com
PD LSA-2
Date:________________________

LOCAL SPECIALISTS’ ASSOCIATION


Bank Account Authorities


 For       _________  to   _________    School Year

This Form must be sent to the District Pro D Chairperson Along with the Operational Grant Request Form.

Please print legibly:

Full Name of L.S.A.

 President 
Treasurer 
Location of LSA Funds:


Bank



Address of the Bank

Account Number

Signing Officers (if different from above)




President’s Signature 







Return to:  Chairperson, District Pro D Committee – VTA Office, by June 15th
4004-31 Street
(250) 542-0456
FAX (250)542-0564
prodchair@shaw.ca
www.vernonta.com
PD LSA-3
Local Specialists’ Association

Financial Statement
Please submit this financial statement (form PD – LSA 3) to the District Pro D Chairperson by June 15 of each school year along with PD – LSA 2 (Bank Account Authorities) forms.


Full Name of LSA (as it appears on the account)

Name of LSA Treasurer


School


Email

Statement for School Year ending June 15, ________ (year)

1. Opening Balance from the previous year. (Please ensure that this amount is the same as the balance remaining form last years’ statement)

2. Total Received by the LSA in this past year.

3. Beginning Balance (Add item #1 and #2)     +

4. Total Monies Spent this year


5. Balance Remaining (Subtract item #4 from #3) -
Signature of the LSA Treasurer   ___________________________________ date   ___________
Signature of the LSA President  ___________________________________   date   ___________
Return to:  Chairperson, District Pro D Committee – VTA Office, by June 15th
4004-31 Street
(250) 542-0456
FAX (250)542-0564
prodchair@shaw.ca
www.vernonta.com
PD LSA 4


LOCAL SPECIALISTS’ ASSOCIATION


LSA Activities Grant Request Form

For the year 20_________  to   20____________ 
This one page form is to be used by a Local Specialist Association to obtain funds for specific activities or workshops to benefit the LSA members.
This form must be submitted to the Chairperson of the District Professional Development Committee, before an activities grant can be disbursed.
Please print legibly:

Full Name of L.S.A.
 President/Contact 

School
Email

Home Phone

Description of the Event (including approximate costs involved, date, location, and funds requested)


President’s signature: ___________________

Date Request received:____________________

Date Grant Processed:___________________

Signature of District Pro D Chairperson: _____________________________

Submit to:  Chairperson, District Pro D Committee – VTA Office

4004-31 Street
(250) 542-0456
FAX (250)542-0564
prodchair@shaw.ca
www.vernonta.com
PD LSA 5 (page 1 of 3)
 October LSA Day Proposal

Save this as a Word document with your name to your computer (example:  B. Kisilevich Workshop Proposal). Then send an email to prodchair@shaw.ca and attach your document to that email.

	Date submitted:
	
	From: 
	     




(optional) attach a black and white digital portrait.


Note the following:

1. Your portrait must be taken against a plain, blank wall.

2. The photo size and resolution must be:  2”x 2 “ 300dpi or 5” x 7“ 72dpi.

3. The file format can be .tif, .eps or .jpg
4. Mac or PC is acceptable

	Title of Workshop: 
	     

	

	Workshop Fee (if any):
	     


Description of Workshop as you would wish it to appear on our site and in our publications: (80 words max.)

Any special instructions for participants must be included in this description e.g. Bring…., Clothing, food, materials etc…
	     



	REGISTRATION LIMIT:   
	Enter  number of participants        or NO LIMIT   FORMCHECKBOX 
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Biographical Information which you wish to appear with your workshop description: (40 words max)

	Enter your Biography here (40 words maximum)

     

	Workshop Needs:

     


	Do you require:
	Tables
 FORMCHECKBOX 

	Chart paper
 FORMCHECKBOX 


	
	Transparencies
 FORMCHECKBOX 

	O/H pens 
 FORMCHECKBOX 


	
	Chart markers 
 FORMCHECKBOX 

	Regular felts 
 FORMCHECKBOX 


	
	Masking tape 
 FORMCHECKBOX 

	Pencils 
 FORMCHECKBOX 


	
	Photocopying 
 FORMCHECKBOX 

	Name tags 
 FORMCHECKBOX 


	
	Audio Visual Equipment
	

	
	Screen
 FORMCHECKBOX 

	Extension cord
 FORMCHECKBOX 


	
	Overhead projector
 FORMCHECKBOX 

	Portable audio tape
 FORMCHECKBOX 


	
	CD player
 FORMCHECKBOX 

	TV
 FORMCHECKBOX 


	
	Video
 FORMCHECKBOX 

	

	
	

	You must provide:

	Your own laptops and  data projector for 
powerpoint presentations

	
	Computer labs are available at some school sites

	
	


List any further Workshop requirements here
	     


Room Set Up:
Please select a room configuration. The sponsoring LSA is responsible for arranging for a host who will help you set up the room for your presentation.

	Horseshoe 
 FORMCHECKBOX 

Classroom 
 FORMCHECKBOX 

Theatre seating 
 FORMCHECKBOX 
, 
Circle  FORMCHECKBOX 
 


Groups at tables 
 FORMCHECKBOX 
 
Gymnasium 
 FORMCHECKBOX 
 
Outdoors  
 FORMCHECKBOX 




Presentation Schedule: 

	ALL DAY   
(  9:00 am  3:00 pm)
	 FORMCHECKBOX 
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How you would like to be introduced at your workshop by the workshop host? Feel free to write an introduction for your host here.

	     


Personal Information 

This information will be used for our event purposes only and will not be shared with outside groups. Your workshop host will use this information to contact you and we may send out a call by email to you inviting submissions for workshops at future events.
	Name

	     

	
	

	Email

	     

	
	

	Website

	     

	
	

	Phone Number

	     

	
	

	Fax

	     

	
	

	Address

	

	
	

	City

	     

	
	

	Province/State

	

	
	

	Postal Code/Zip code
	     

	
	

	Country

	     


Save this as a Word document with your LSA name to your computer (example:  Music LSA Workshop for October 2005). 
Then send an email to prodchair@shaw.ca and attach your document to that email. 
4004-31 STREET   VERNON   BC    V1T 5J6   TELEPHONE (250) 542-0456    FAX (250) 542-0546
www.vernonta.com
The description of the session and the Bio are used to create the LSA Day Booklet of offerings.
SECTION FOUR

Additional Funds


Reserve Fund
Purposes

Teacher on Call PD Fund
Purpose

Funding 

Administration of the Fund

Guidelines and Procedures

THE RESERVE FUND

PURPOSES

Some money from the total professional development allotment will be retained for the Reserve Fund.  Expenditures from this fund must be approved by the District Professional Development Committee.  The purposes of this fund are to cover administrative costs, provide training for PD reps, to train local facilitators and to respond to emergencies.  Emergency consideration will be given to new or renewing LSAs.

TEACHERS-ON-CALL PROFESSIONAL DEVELOPMENT FUND
GUIDELINES AND PROCEDURES

PURPOSE

The Board will establish a fund for the purpose of promoting professional development of teachers on call in the district under Article 56 of the Collective Agreement.

FUNDING

The Collective Agreement established the fund in the following manner:

     The Board shall place the equivalent of 15 FTE teachers’ professional development money into this fund.

      The Association shall place the equivalent of 15 FTE teachers’ professional development money into this fund.

ADMINISTRATION OF THE FUND

The TOC’s professional development funds shall be administered by the District Professional Development Committee and shall be subject to the principles, practices and procedures for professional development in the district.

The funds will be administered in a similar fashion as school based funds.  All funds will be placed in an account with the VTA then transferred to the TOC’s Pro-D account and will be administered by the On Call Teachers’ Association of Vernon (O.C.T.A.V.) Executive.  The O.C.T.A.V. executive will establish guidelines which are in line with the guidelines provided by the District Professional Development Committee.

SPECIFIC GUIDELINES AND PROCEDURES

1. Applications will be considered for non-credit courses, credit courses, institutes (not including Ministry implementation institutes), workshops and conferences.

2. Registration fees for conferences, institutes, etc. will be paid up to a maximum of $50.00 for our of district activities “per school year”.

3. Babysitting fees for conferences, workshops, etc. will be paid up to a maximum of $25.00 per day, per event.
SPECIFIC GUIDELINES AND PROCEDURES (contd from previous page)

4. Funds will be limited to a maximum of 3 peoples per activity on a first come, first served basis or up to the discretion of the O.C.T.A.V. Executives.
5. Individual receiving money from this fund may be requested to copy information obtained at the conference (at the expense of O.C.T.A.V.) to leave on file at the VTA office for use by other TOCS.

6.
Application for Pro D funds will be made on the School based Pro D fund application form available at all schools or the PD1-OCTAV form available at the VTA office.  Completed forms should be sent to the VTA office in care of the Pro D Chairperson, O.C.T.A.V. 4004 – 31ST Street, Vernon,  B.C.  V1T 5J6.

SECTION FIVE

Yearly Updates

Current Calendar for Pro D
Proposed Calendar for Pro D for Upcoming Year
District Professional Development Committee Members

School Pro D Chairpersons

Local Specialists’ Association Contacts List


Budget & Allocation
Pro D Funding

Source of Funds

Date for Teacher Count Determination
DPDC Annual Report

DPDC Goals for Upcoming Year

Current Calendar

Professional Development Events

2009-2010

New Teachers/Teachers-on-Call Okanagan Conference

October 3 in Kamloops TRU

School-Based Non-Instructional Days 

Tuesday, September 8, 2009

Monday, November 23, 2009

Tuesday, November 24, 2009

Friday, May 21, 2010

District/Provincial Non-Instructional Days 

Friday, October 23, 2009 – Vernon Secondary School

Friday February 19, 2010 – George Elliott Secondary Winfield

School Pro D Rep Training and Meetings (VTA Office)

Monday, October 5, 2009 Training (12-4 pm)

Monday, April 19, 2010 Training (12- 4 pm)

District Pro D Committee (12-4 at the VTA office)

Monday, September 21, 2009

Monday, November 02, 2009

Monday, January 18, 2010

Monday, April 12, 2010 

Monday, May 10, 2010 (if needed) 

Local Specialist Associations’ Leaders’ Council (After school VTA office)

Thursday, October 1, 2009 4:00pm

Thursday, January 7, 2010 4:00pm

Thursday, April 1, 2010 4:00pm

Proposed Calendar
Professional Development Events

2010-2011
New Teachers/Teachers-on-Call Okanagan Conference

School-Based Non-Instructional Days 

Tuesday, September 7, 2010
Monday, November 22, 2010
Tuesday, November 23, 2010
Friday, May 20, 2011
District/Provincial Non-Instructional Days 

Friday, October 22, 2010 – Vernon Secondary School

Friday February 18, 2011 – George Elliott Secondary Winfield

School Pro D Rep Training and Meetings (VTA Office)

Monday, October 4, 2010 Training (12-4 pm)

Monday, April 18, 2011 Training (12- 4 pm)

District Pro D Committee (12-4 at the VTA office)

Monday, September 20, 2010
Monday, November 01, 2010
Monday, January 17, 2011
Monday, April 11, 2011 

Monday, May 9, 2011 (if needed) 

Local Specialist Associations’ Leaders’ Council (After school VTA office)

Thursday, September 16, 2010 4:00pm

Thursday, January 6, 2011 4:00pm

Thursday, April 7, 2011 4:00pm

District Professional Development Committee Members

2009-2010
Roland Riedstra
Secondary, VSS (Chairperson)
Shay Best

Secondary, Charles Bloom

Astara Tupper
Elementary, Hillview
Lisa LaBoucane
Elementary, Ellison
Rita Tedesco

Elementary, French Immersion, Harwood
Joe Rogers

District, Director for Student Learning
Colleen Harvie
Vice-Principal, Elementary, Mission Hill
TBA


Principal, Secondary
Dave McKenzie
Secondary, Counselor
Cathy Després
TOC representative
School Pro D Chairpersons

2009-2010
	
	
	Alexis Park

	Kim Nenzen
	
	Beairtso Elementary School

	
	
	BX

	Steve Skultety
	
	Charles Bloom High School

	Diane Corris
	
	Cherryville

	Jan Maguire
	
	Coldstream

	Sean Boal (alt)
	
	Crossroads/Outreach/Open Door/vlearn

	Kris Jenzen
	
	District Office

	Kim Ondrik
	
	Ellison

	Erin Hobkirk
	
	Fulton

	Daryl Weibe
	
	Harwood Elementary

	Diane Katz
	
	Hillview Elementary School

	Devyn Tyssen
	
	JW Inglis

	Kelly Bibby
	
	Kalamalka High School

	Michell Bennett
	
	Kidston

	Rick Phillips
	
	Lavington

	Susan Brockley
	
	Mission Hill Elementary

	Sue Cunningham
	
	Okanagan Landing Elementary

	Cathy Després
	
	On Call Teachers

	Lynne Whiskin/Karen Fentiman
	
	Silver Star Elementary

	Mark Bendall/Teresa Bigsby
	
	Vernon Secondary School

	Laurie McTavish/Craig Leverman
	
	W L Seaton


Local Specialist Associations
2009-2010
	Jacques Paquot
	APPIPC
	542-1388
	Beairsto

	Randy Kaneda
	Arts Teachers LSA 
	545-0701
	VSS

	Terry Downton
	Business Ed LSA
	542-1348
	Fulton

	Chris Colclough
	Counsellors LSA
	542-3361
	Seaton

	Betty Ann Prier
	Kindergarten LSA
	260-4176
	Ellison

	Wendy Goodall
	Special Education  LSA
	260-4176
	Ellison

	Roland Riedstra
	Modern Languages LSA
	545-0701
	VSS

	Ann Dorval
	Music Teachers LSA
	545-4409
	Silver Star

	Janet Townsend
	Primary Teachers LSA
	545-0597
	Coldstream

	Chris Torrie
	Secondary Science Teachers LSA
	547-2191
	Fulton

	Karen Bedard
	Secondary Math LSA
	545-1348
	Fulton

	Murray Sasges
	Social Studies LSA
	545-1348
	Fulton

	Sandi Slizak
	THESA
	545-0701
	VSS

	Mark Bendall/ Deb Green
	Vernon BC Teacher Librarian Association
	545-0701
	VSS

	Eli Silver
	Tech Ed Teachers LSA
	545-1348
	Fulton

	Lori Phillip
	Aboriginal Educators LSA
	542-3331
	Board Office


Budget & Allocation

Pro D Funding

ProD Funding comes from one source: “Contract Money:

Each year we receive approximately $95,000.00 from a joint District/VTA grant formula:

· School District portion is $145 per FTE + $145/5 for every 5 part-time teachers

· VTA portion is $35 per FTE + $35/5 for every 5 part-time teachers.

From this figure are deducted 4 items:

1. $50.00 per LSA.  

2. $5,000.00 budget for LSA Day.*

   *Therefore the total LSA Budget is established at $8000.00:

LSA Day


$4,800.00

21 LSAs @ $50 each
$1,050.00

LSA Activities

$2,150.00



TOTAL


$8,000.00

3. The VTA President’s Pro/D allotment 

4. A small reserve fund $800.00 to $1,000.00 for unexpected expenses and/or special events.

THE BALANCE IS THEN DISTRIBUTED TO THE SCHOOLS

BUDGET
SOURCE OF FUNDS

Article 58.3 of the 1992-94 Collective Agreement reads:


The Board shall pay $145.00 per full-time equivalent teacher and the 
Association shall pay $35.00 per full-time equivalent teacher for the 1992-1994 school years, into a District Professional Development fund.


Contributions to the fund shall be deposited in an account administered 
by the Professional Development Committee.


The Professional Development Committee shall present an annual 
written report to the Board and The Association giving an accounting of 
disbursements from the fund and a summary of the activities for which 
disbursements were made.


Any surplus shall not be used to reduce either the Board or Association 
contributions in future years unless mutually agreed upon.

DATE FOR TEACHER COUNT DETERMINATION

For the School Year, the Board allocation is based on the September 30 FTE teacher count.  Funds will be allocated at the October meeting of the DPDC at which time the budget is final.  The budget is based on July 1 to June 30 of the following year.

2008-2009 Year End Report 

I enjoyed my first year as the District Pro D Chairperson, which saw cooperation and involvement of many teachers in the planning of Professional Development activities. 

On line Access

I took some training from our webmaster Jason Anderson, which allowed me to add links to the VTA website in a timely manner so that teachers could access Pro D opportunities throughout the school year.  We combined with Kelowna to create a conference registration system, which had some growing pains, but did manage to create an online signup for teachers as a result of losing our SPORG license.

School Based Pro D 

Many schools took advantage of the combined offerings we created for teachers on the school based Pro D days.  We brought in Damian Cooper in November and Dr. Laugh in February to help staffs make use of combined funds to plan their days.

District Pro D Committee

The district Pro D committee some changes in its composition, but is now back in full force to tackle the issues before it for 2009-10.  The committee reviewed the school policies for each of the schools and decided to suggest that PD reps at each school create a common template, but with individual choice on the content of those headings. 

Local Specialist Associations Update

There were 22 LSA’s identified and 14 active groups: Secondary Arts Teachers, Business Education Teachers, Computer Technology Resource Teachers, Counsellors, Kindergarten Teachers, Learning Assistance Teachers, Media Educators, Modern Languages Teachers, Primary Teachers, Secondary Science Teachers, Secondary Math Teachers, Tech Ed Teachers, Vernon BC Teacher Librarians Association, Teachers of Home Economics, and a new Aboriginal Educators LSA.

October LSA Day

On October 23, 2008 there were 2 Local Specialists’ Association sponsored workshop events and 6 additional sessions offered at Vernon Secondary School. We ran the day in conjunction with the Provincial Intermediate Teachers’ Association and offered a discount to our members to attend.

VTA Okanagan Zone Convention

Teachers were offered 2 high-profile keynote speakers: Thomas Guskey and Carl Honoré as well as over 45 workshop choices at George Elliot High School in Lake Country on the February 20, 2009 conference day. The theme was “Making Connections 3” and was attended by over 600 teachers. We continued to collaborate with five neighbouring Teachers’ Associations to put that day together. In addition, the Provincial Math PSA conference was hosted here at Fulton Secondary, sponsored by our local Math LSA.

Into 2009-2010

The District Pro D Committee decided to explore a new idea for the coming year. We are looking at providing some coordinated supports to Pro D planning for the first three school based Pro D days in our 2009/2010 calendar (Sept. 8 and Nov. 23&24). At this point we had an opening keynote for all SD22 teachers/CUPE/Admin on September 8 for the morning (till 10:30) and an address by our new Superintendant, Bev Rundell.  This was a half day curriculum implementation day.  Teachers were able to go back to their schools for collaboration and individual school plans in the afternoon.  On November 23rd and 24th, we hope to provide teachers with a mini-conference that provides more Pro D opportunities that revolve around issues I have heard brought forward by teachers:  Struggling students, Assessment for Learning, Multiple Intelligences, Literacy and Numeracy, Building Collaborative Cultures, The Disorganized Child, Time to meet with Specialty areas, Teaching Strategies Fair etc.

I appreciate that making these changes might pose real challenges for some Pro D committees. Many were well down the track in planning for their school based Pro D for 2009-2010. Please know that it was not our intent to engage in these changes at the last minute. The committee was waiting for the calendar to be finalized so that we could move forward with our planning and that did not happen late in the year. Furthermore, those who feel this concept will not support them in the planning of one or more of their school based days, please know that they were not required to follow this model. There is nothing to stop a school from continuing to plan their own school based event for one or both of the November days. It is not the intent of the District Pro D Committee to impose something on them and their staff that will not work for them.

As always I look forward to your thoughts in this initiative.

Roland Riedstra

Professional Development Chair

Current District Pro D Committee Direction
2009-2010
· Greater coordination with teacher directed with District PD offerings

· Supporting effective collaborative groups

· District and VTA joint approach to PD

· PD accountability vs. Professional autonomy

· What does it mean to be a professional?

· Transparent approach to PD

· PQT/TDP support
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Articles – Pro D
Teachers’ Contract  - Section F - Professional Development 
Professional Autonomy

Professional Development – Administration and Funding

District Pro D Committee

School Pro D Committee
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Teachers’ on Call – Professional Development

Non-Instructional Days

Parent/Teacher Conference

Curriculum/Education Change Committee

Education Change Committee – SD #22  - Policy 3.0.1
Mission Statement
Principles
Roles and Responsibilities

Annual Budget

Curriculum Implementation Project Proposals

Committee Organizational Format
Ministerial Order 
– M122/93 amended by M97/06

Designation of Purpose for Non-Instructional Days Order

BCTF Policy Pro D – Section 30.A.01- 30.A.27
Definition of Pro D

Purpose of Pro D

Declaration of Continuous Learning Principles
Reprinted from the VTA website: March 2007
VTA/SD22 Collective Agreement
SECTION F PROFESSIONAL DEVELOPMENT

F.1.      PROFESSIONAL AUTONOMY

1.1
Teachers shall, within the bounds of the prescribed curriculum, and consistent with effective educational practice, have individual autonomy in determining the methods of instruction, and the planning and presentation of course material in the classes of pupils to which they are assigned.

F.2.     PROFESSIONAL DEVELOPMENT - ADMINISTRATION AND FUNDING

2.1
The Board and Association shall maintain a District Professional Development Committee.

2.1.1
The committee shall be chaired by the Association's Professional Development Chairperson.

2.1.2
The committee shall comprise seven '7) representatives of the Association and three (3) representatives of the Board.

2.2
The primary functions of the committee shall be:

2.2.1
To make recommendations to the Board on all matters of professional development;

2.2.2
To administer the Professional Development Fund;

2.2.3    To develop and maintain a Professional Development Handbook outlining the principles, practices and procedures for professional development in the District.

2.3
The Board shall pay $145.00 per full-time equivalent teacher and the Association shall pay $35.00 per full-time equivalent teacher for the 1990-91 and 1991-92 contract years. In addition, the Board shall pay $145.00 per every five part-time employees and the Association shall pay $35.00 per every five part-time employees. All funds will be deposited into a District Professional Development Fund.

2.3.1
Contributions to the fund shall be deposited in an account administered by the Professional Development Committee.

2.3.2
Contributions will be calculated on September 30th of the school year to determine the Board and V.T.A. contributions. Allocations will be re​-examined January 30 and appropriate adjustments made at that time for new staff hired to the District.

2.3.3
The Professional Development Committee shall present an annual written report to the Board and the Association giving an accounting of disbursements from the fund and a summary of the activities for which disbursements were made.

2.3.4 Any surplus shall not be used to reduce either the Board or Association contributions in future years unless mutually agreed upon.

	2.4
	Each school staff shall elect a Professional Development Committee.

	
	2.4.1
	The committee shall be chaired by a teacher.

	
	2.4.2
	The principal may be an ex officio member of the committee for  the purposes of paragraph 2.5.1

	2.5
	The primary functions of the Committee shall be:


2.5.1
To plan school-based professional development activities and staff development projects which involve the whole staff or groups of staff but not individual association membership.

2.5.2
To disburse monies allocated to the school staff from the District Professional Development Fund. The committee shall disburse money in accordance with the principles and procedures established by the District Professional Development Committee and shall provide such accounting as the D.P.D.C. may require.

	F.3.
	ASSESSMENT/ACCREDITATION

	
	3.1
	Prior to undertaking a school assessment/accreditation, the Board shall make

	F.4.
	
	provisions for adequate release time to carry out the assessment/accreditation

without utilizing the non-instructional days.

	
	TEACHERS' ON CALL - PROFESSIONAL DEVELOPMENT




4.1
The Board shall establish a fund for the purpose of promoting professional development of the teachers on call in the District.

4.1.1
The Board shall place the equivalent of 15 F.T.E. teachers' professional development money into this fund (15 x $145.00).

4.1.2
The Association shall place the equivalent of 15 F.T.E. teachers' professional development money into this fund '15 x $35.00).

4.2
The teachers' on call professional development funds shall be administered by the District Professional Development Committee and shall be subject to the principles, practices and procedures for professional development in the District.

F.5. NON-INSTRUCTIONAL DAYS

5.1
Non-instructional days shall be considered as instructional days for salary purposes.

5.2
The timing and content of school based days shall be determined by the school professional development committee and approved by the majority of the school staff including the school administrative officers.

5.3
Activities for the District non-instructional days shall be determined by teachers at the local Association level with direction from the school level.

5.4
Activities designated for educational/curriculum change non- instructional days shall be determined by Curriculum Council.

	F.6.

F.6.
	PARENT/TEACHER CONFERENCE

	
	6.1
	The Board shall endeavour to provide time during normal instructional hours for teachers to confer with parents on parent/teacher conference days.

	
	CURRICULUM/EDUCATION CHANGE COMMITTEE

	6.1
	The Board and the Association shall maintain a District Joint Education

Change/Curriculum Change Committee.

	
	6.1.1
	The Committee shall be comprised of seven (7) representatives of the

Association and three '3) representatives of the Board.

	
	6.1.2
	The Committee shall be chaired by an Association member.

	6.2
	The primary functions of the committee shall be:


6.2.1
To investigate, analyze, implement and evaluate educational and curriculum change.

6.2.2
To provide district focus in educational/curriculum change.

6_2.3
To support innovative projects, pilot projects and locally developed curriculum projects.

6.2.4
To advise the Board in annual budget development with respect to funds to be designated for educational change/curriculum development.

6.2.4
To allocate all funds designated through the annual district budget for educational change/curriculum development.

Reprinted from the SD22 website: March 2007
POLICY
School District No. 22 (Vernon)
Please file in By-Laws, Policy & Procedure Manual No. 3.0.1

Adopted: 03 Feb. 1998

Amended: 11 Jan. 2000

EDUCATIONAL CHANGE COMMITTEE

Mission Statement:

The mission of the Educational Change Committee is to facilitate educational change which is designed to improve the quality of education, and to offer support and encouragement to schools and/or individuals involved in the process of change.

Principles:

· Student growth is the fundamental objective of planned educational change.

· Change requires staff involvement in decision making.

· Change takes time, patience and support.

· Collaborative planning is essential if effective change is to occur.

· Planning for change must be adapted to the local context to be relevant.

· Flexibility regarding approaches to change must be incorporated into the overall plan.

· Change can be demanding and more difficult for some people than others.

· Change must be understood and seen to be both needed and realistic to be successfully implemented.

· Change involves both achieving outcomes and discovering new insights.

Roles and Responsibilities:

· To promote an interactive process to gather information regarding educational needs of representative groups and identify district trends.

· To ensure that representative groups received ongoing information from the Educational

· Change Committee through staff meetings, VTA meetings, VTA newsletter, etc.

· To respond to directions set by the Ministry of Education and establish priorities from information gathered.

· To facilitate implementation of new curriculum.

· To support professional development for teachers and administrators.

· To submit projected budget annually to District Budget Allocation Committee.

· To establish annual budget of allotted monies.

· To provide each fall an annual report for the previous year to the school board, district

· staff, administrators and teachers.

Annual Budget

The annual budget of allotted monies is structured to reflect the philosophy of the Educational Programs Curriculum Department.

“Change happens at the school level. Teacher interaction is a vital part of curricular

change.”

Schools are provided with funds to facilitate curriculum implementation.

The budget is divided into five main components:

1. Educational Change

2. Teacher Interaction

3. In-service Facilitators

4. Student Support Services In-Service

5. Parents as Partners In-service

In addition to school implementation funds, individuals and groups can also access funds to work on curriculum implementation projects and activities.
Curriculum Implementation Project Proposals

The Educational Change Committee may put out a call for proposals to award funds for innovative school curriculum implementation projects. When this occurs, the Educational

Change Committee will be convened to determine which projects will be funded and to what amount. The Educational Change Committee will use specific criteria to base its decisions. The criteria will include:

1. The proposal is to be based on the implementation of a curricular area that the District is focusing on for that school year.

2. The funds requested should represent as closely as possible the actual costs of completing the project and not a “wish list”.

3. Capital expenses such as equipment, texts, hardware, software, resources will not be funded.

4. The project is to involve teachers working together.

5. At the conclusion of the project the team of teachers will be willing to share the project results through a resource document and hopefully to in-service other teachers in the District.

Committee Organizational Format

General Organization - Joint district committee composed of:

1) Director-Educational Programs

2) VTA - Pro D Chairperson

3) Two District Resource Teachers

4) Administrator

5) One Intermediate Teacher

6) Two Secondary Teachers

7) One Primary Teacher

Reprinted from the ministry website: March 2007
DESIGNATION OF PURPOSE FOR NON-INSTRUCTIONAL DAYS ORDER 

BC Ministry of Education 

Governance and Legislation Unit E-15 September 8, 2006 

Authority:  School Act, section 168 (2) (m) 

Ministerial Order 122/93 (M122/93)....................................................................................Effective July 1, 1993 

Amended by M102/94.................................................................Effective July 1, 1994 

Amended by M231/96.................................................................Effective July 1, 1996 

Amended by M298/97.................................................................Effective August 18, 1997 

Amended by M336/97.................................................................Effective October 7, 1997 

Amended by M212/00.................................................................Effective June 8, 2000 

Amended by M290/03.................................................................Effective May 29, 2003 

Amended by M150/04.................................................................Effective April 26, 2004 

Amended by M104/05.................................................................Effective April 14, 2005 

Amended by M97/06...................................................................Effective May 2, 2006 

Orders of the Minister of Education 

Definition 

1. In this order, "non-instructional day" means a non-instructional day within the meaning of the School Calendar Regulation, B.C. Reg. 114/02. 

[am. M290/03; am. M104/05]
Designation of purpose 

2. Pursuant to section 168 (2)(m) of the School Act, R.S.B.C. 1996, c. 412, and section 9 (1) of B.C. Regulation 114/02, the School Calendar Regulation, a board must schedule one non-instructional day in the 2006/2007 school year for the purpose of facilitating activities that in the board's opinion are designed to enhance student achievement, with particular focus on literacy. 
[am. M290/03; am. M150/04; am. M104/05; am M97/06]

Interpretation 

3. Nothing in this order prevents a board from providing an opportunity for parents of  students attending schools in the district, other employees of the board, and members of the community to participate in the non-instructional days described in section 2. 

[en. M231/96]

Reprinted from the BCTF website: March 2007
BCTF
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2006

BCTF Professional Development 
Policies and Procedures

Reprinted from the Members’ Guide to the BCTF
POLICIES
30.A.01

a. Definition of Professional Development 
Professional development is a process of continuous growth, through involvement in programs, services and activities designed to enable teachers, both individually and collectively, to learn and grow professionally in order to enhance teaching and learning.

b. Purposes of Professional Development 
The purpose of professional development is to assist members:

1. in building and strengthening themselves as a body of professional teachers. 

2. in establishing a professional relationship with students/parents. 

3. in developing, discussing and revising educational theories that will be applied to the practice of teaching. 

4. in initiating curriculum and instructional development directed to improving education. 

5. in improving the quality of teaching through career-long professional development. 
(2000 AGM)
30.A.03—That the BCTF perspective of professional development include:

1. professional development as workshops, seminars, conferences, etc.; 

2. professional development as advocacy for the rights and responsibilities of members; 

3. professional development as advocacy for the rights and responsibilities of students; 

4. professional development as a continuing examination of the purposes of education and of why schools exist. 

(83 AGM, p. 11)
30.A.05—
(a) That a major goal of the BCTF is to co-operate in the development and improvement of outstanding teacher education programs. 
(b) That such programs should extend beyond the time of certification; members should have ready access to systematic in-service programs meeting needs perceived by themselves as well as by others in the school system.

(75 AGM, p. 37) 
(Oct 80 RA, p. 4)
30.A.07—That to facilitate the achievement of this goal, the BCTF accepts a position of partnership with other groups involved in teacher education. This partnership should take the form of:

1. direct participation in program design and evaluation at all teacher education institutions; 

2. significant representation on bodies with overall responsibility for teacher education or certification; 

3. optional representation on less permanent groups or agencies seeking to influence decisions on teacher education; 

4. a shared control over entry into the teaching profession. 

(Reviewed Dec 79 Ex, p. 15) 
(Jan 95 Ex, p. 13)
30.A.09—That the following declaration of continuing education principles be adopted:

The following declaration is a statement of policy representing collective professional opinion of members of the BCTF. It is based on values and principles that reflect a democratic perspective on public education and is intended to provide a provincial standard of continuing education principles.

1. It is the responsibility of the individual member to make a continuing effort to develop professionally. 

2. Participation by members in professional development should be on a voluntary basis. 

3. An effective needs assessment process should be the starting point of professional development. Planners of professional development should work as colleagues with the users in identification of needs, the planning of training, and the continuing tailoring of the activities to fit the members’ needs. 

4. Professional development activities should include the growth of competence, collegiality, influence, social, and personal development and health. 

5. Effective professional development requires a commitment of adequate resources, time, and organizational support. 

6. The individual member should be given the opportunity and the time to pursue his/her professional development objectives. 

7. The organization and delivery of PD programs are most effectively achieved at the school staff level or with other intact groups. 

8. Effective professional development activities incorporate presentation and discussion, demonstration or modeling, practice and subsequent practice with feedback. 

9. Collegial support, on-site coaching and ongoing support should be available to the individual member to allow for adequate internalization or behavior change. 

10. The idea of teachers teaching teachers should be promoted in the provision of professional development programs. 

11. Professional development programs should incorporate a wide repertoire of teaching approaches, and no one professional development program should be viewed as a universal panacea for the improvement of instruction. 

(85 AGM, p. 28)
30.A.11—That individual members, school staffs, locals, PSAs and the BCTF are responsible for planning, structuring and organizing professional development programs and services for members, and that these programs and services include: 
(a) assessment and delivery of individual and staff PD activities; 
(b) research into and development of strategies to deal with education change.

(Jun 86 Ex, p. 12) 
(Jan 92 Ex, p. 4)
30.A.13—That the BCTF encourage the provision of professional development services from four main sources: 

1. volunteer efforts of BCTF members; 

2. paid work carried out by BCTF staff; 

3. services funded by local school boards and/or the provincial government and directed and performed by BCTF members; 

4. services provided by universities and other agencies in co-operation with the BCTF.

(Jun 86 Ex, p. 12)
30.A.15—That the BCTF affirm the importance of critical reflection and collaboration to the growth and development of knowledge, understandings and skills of teaching. Specifically, members need adequate resources (time, space, materials) for:

1. critical reflection on teaching; 

2. individual and collaborative planning; 

3. active research and development; 

4. personal, professional and staff development; 

5. democratic decision-making within the schools. 
(Feb 90 Ex, p. 8)
30.A.17—That BCTF believes that members have the right to professional days and that they be actively involved in the planning of those days.

(Jan 79 RA, p. 12) 
(Nov 84 RA, p. 3)
30.A.19—That the member as an autonomous professional determines, in concert with BCTF colleagues and the local union, the content of Pro-D activities scheduled 
for non-instructional days and further that they not be used for accreditation or extra-curricular activities such as sports tournaments. 

(1998 AGM)
30.A.21—That the Ministry of Education target funds for member-planned and member-led professional development.

30.A.23—That the Ministry of Education re-affirm its commitment to member professional development by designating five non-instructional days of the "days in session" for member planned and led professional development.

30.A.25—That the Ministry of Education and the BCTF investigate other ways to provide rural member equity of access to professional-development programs.

30.A.27—That the BCTF and the Ministry of Education support the professional development of members by promoting and facilitating the use of technology.

(May 94 RA)
SECTION SEVEN
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Teachers: (honorarium for prep time)


$150 half day workshops


$250 full day or two half day workshops


External Presenters (keynote addresses negotiated separately)


$250 half day workshops


$500 full day or two half days workshops
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