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Happy Holidays Everyone and all the Best to

You and Your Families in 2012!

Speaking for Teachers in the North Okanagan



Reflections. .. ...

Computers are useless. They can only give you answers. Pablo Picasso (1881-1973)

Dear Colleagues:

Job action is at the forefront of our minds, of course. The job action was designed to allow
teachers to rediscover the joy of teaching by removing many of the impediments. The
effect of having fewer meetings, offloading administrative tasks, self-directing
professional development, and eliminating supervision have been truly enjoyable for
many teachers. At the same time there have been inconveniences and pushback, but that
comes with the territory.

We have done an excellent job of pulling together. The goal remains elusive, but we have
a very long history. We are standing on the shoulders of generations of teachers and we
will honour their efforts as we continue the struggle into 2012.

It is worth remembering that it is relationships that make our workplaces tolerable. We
can focus this year on our students and their parents. One way to stay sane is to share
those real ‘kid stories’. My favourite this year is the Grade 2 boys who were late coming
back from DPA after a snowfall. The principal over the PA said “It is unfortunate that
some of the older students didn’t respect the efforts of the younger students today.
Several snowmen were knocked over today.” The boys turned to their teacher and said,
“That might have been us! We were running and running and suddenly looked up and
there was a snowman right in front of us!”

The newly elected trustees, to a person, want to see recess returned and it is in their hands
to make that happen.

The BCTF’s “Better Schools for BC: A plan for Quality Public Education” is a very positive
vision for the future. We can make it happen.

Finally, remember the important things in your life and don’t let the small stuff get you
down! Now I see why a former president (still teaching in an Elementary School) used to
make sure there were jokes in Voices. Look at the date of the cartoon in this edition of
Voices ... former VTA and BCTF president, Ray Worley, dropped into the office and
donated it to the cause.

On behalf of the Executive of the VTA, Alana Pethick , and myself, I wish you all a very
Merry Christmas and a Happy New Year.

Bruce




Abbott's "visit" to West Van

Statement read to George Abbott at a “visit” to Caulfeild
Elementary in West Van

The teachers of Caulfeild would like you to know that we are

disappointed and disheartened by the government’s recent attacks on B.C. public school teachers. By
the very nature of what we do, we are caring, diligent, progressive and conscientious people who, in
the face of the negative tone of the Ministry’s Education Plan, continue to work for the betterment of
B.C. children and public education.

Why does this government continue to strip the “profession” from teaching? The “Professional
Teaching Act” is now the “Teaching Act”. The backwards movement at the Provincial bargaining table
attempts to strip our contract to the point that government officials and Administrators dictate our pro-
fessional development and negate any autonomy in the classroom. The message this sends is simply
that we cannot be trusted to conduct ourselves as professionals and do not deserve to be treated as
such.

We believe that BCPSEA’s application to take back 15% of our salary and benefits for work “not done”
is insulting. We at Caulfeild have never put in more hours of our own time, after school, in the
evenings and on weekends. We are dedicated professionals who have worked above and beyond to
implement our iDEC program. We don’t like to say no. We want to be successful. We are highly trained
and passionate teachers who continue to teach, assess and inform parents of student progress in the
usual manner.

How are B.C. teachers supposed to make ends meet with yet another zero salary increase? Perhaps

rather than coaching or sponsoring teams and clubs on our personal time, we should re-claim those

hours for ourselves and our families and perhaps tutor and subsidize our incomes by an extra $400 a
week. Many teachers have a second job to make ends meet.

Where is the incentive for us to continue professional development when we
aren’t considered professionals? Why does the government ignore the
Supreme Court’s ruling on Bills 27 and 287 How does cutting funding for
teacher-librarians support a need for increased literacy? Why are West Van
parent volunteers expected to pick up the slack? What are the less fortunate
districts supposed to do? This district, despite the successes you will see
today, is underfunded by the government. Fee-paying international students
help make up much of your government’s shortfall. Without them, much of what you see today would
not be possible. Our PAC’s also raise money to make up for your government’s lack of funding.
Radical change is not what we need now. We need stability and proper funding.

BC Teacher’s Vitality Project - Living with Balance

A Sixe-Week Group Program fov Teachers

JANUARY 24, 2012 - FEBRUARY 28, 2012
Pre-vegistration is Required, Mininum no. of Registrants Required to Run the Program

We are now taking registrations for another series of workshops, ‘Living with Balance’ commencing in January 2012.
To register please access a referral form from the BCTF website at http://bctf.ca/
LivingWithBalance.aspx or contact Lynn Hiscoe at 1-866-766-5911 or by e-mail

at [hiscoe@orgoc.ca.



mailto:lhiscoe@orgoc.ca
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Check out the VTA and BCTF on Facebook!

Please = Wall - Info - Photos - People — Discussions
join -
us on And so much more........ check it out!
Facebook.
n
W If you haven’t already done so now is the time to register
at the BCTF Members’ portal to ensure you are kept up
ool to date and your contact information is current.

To easily access the VTA Facebook
page visit www.vernonta.com and
follow the link. While you’re there
check out the PD information, Bar-
gaining updates and much, much
more!

Upcoming Pension Seminars

The Teachers’ Pension Plan no longer sends a printed list of seminar dates and locations to schools. They discontin-

ued this practice last year after they had difficulty with hotels and other venue providers cancelling their room book-
ings with very little notice.

The seminar schedules are online at the Teachers’ Pension Plan website:
www.pensionsbc.ca Please note there are two seminars: ‘Your Pension, Your Future’ and ‘Thinking About Retiring’
- you can register for one, or both.

PAID EDUCATIONAL LEAVE

Reminder that applications for full or part year paid educational leave must be received prior to

January 1, 2012 for leave in the 2011/2012 school year. The Director of Instruction
or Designate

submits the applications to the Joint Committee for recommendations to the Board.
The Board will notify teachers of acceptance or rejection of their application by April
30, 2012. Teachers granted leave under this section undertake to return and to stay in
the service of the Board for not less than the full-time equivalent of two school years.

Forms are available from Judy Sedge (jsedge@sd22.bc.ca) in the
Board Office or Bruce (vtapresident@shaw.ca)



http://www.facebook.com/BCTeachersFederation?v=wall
http://www.facebook.com/BCTeachersFederation?v=info
http://www.facebook.com/BCTeachersFederation?v=photos
http://www.facebook.com/BCTeachersFederation?v=app_2373072738
http://www.tpp.pensionsbc.ca

Social Justice Report

Christmas 2011 -- Birth of a New Tradition

As the holidays approach, the giant Asian factories are kicking into high gear to provide Canadians
with monstrous piles of cheaply produced goods --merchandise that has been produced at the expense
of Canadian labour. This year will be different. This year Canadians will give the gift of genuine
concern for other Canadians. There is no longer an excuse that, at gift giving time, nothing can be
found that is produced by Canadian hands. Yes there is! It's time to think outside the box, people.
Who says a gift needs to fit in a shirt box, wrapped in Chinese produced wrapping paper?

Everyone -- yes EVERYONE gets their hair cut. How about gift certificates from your local Canadian
hair salon or barber? Gym membership? It's appropriate for all ages who are thinking about some
health improvement. Who wouldn't appreciate getting their car detailed? Small, Canadian owned
detail shops and car washes would love to sell you a gift certificate or a book of gift certificates.

Are you one of those extravagant givers who think nothing of plunking down bucks on a Chinese
made flat-screen? Perhaps that grateful gift receiver would like his driveway sealed, or lawn mowed
for the summer, or driveway plowed all winter, or games at the local golf course.

There are bazillion owner-run restaurants -- all offering gift certificates. And, if your intended isn't the
fancy eatery sort, what about a half dozen breakfasts at the local breakfast joint. Remember, folks this
isn't about big National chains -- this is about supporting your home town Canadians with their
financial lives on the line to keep their doors open.

How many people couldn't use an oil change for their car, truck or motorcycle, done at a shop run by
the Canadian working guy? Thinking about a heartfelt gift for mom? Mom would LOVE the services
of a local cleaning lady for a day. My computer could use a tune-up, and | KNOW I can find some
young guy who is struggling to get his repair business up and running.

OK, you were looking for something more personal. Local crafts people spin their own wool and knit
them into scarves. They make jewelry, and pottery and beautiful wooden boxes.

Plan your holiday outings at local, owner operated
restaurants and leave your server a nice tip. And, how
about going out to see a play or ballet at your
hometown theatre. Musicians need love too, so find
a venue showcasing local bands.

N
2

You see, Christmas is no longer about draining
Canadian pockets so that China can build another
littering city. Christmas is now about caring about
US, encouraging Canadian small businesses to keep
plugging away to follow their dreams. And, when we
care about other Canadians, we care about our
communities, and the benefits come back to us in
ways we couldn't imagine.




Your PD Funds

PLEASE BE REMINDED that if you change schools you MUST contact your previous PD Rep and
ensure that the balance of your available PD funds are transferred to your new school asap. It is your re-
sponsibility to ensure that your funds ‘travel’ with you. As well, be sure of your school’s PD Fund Policies
to ensure that monies aren’t lost due to non-use/time expirations. Know where your money is and what
amount you have access to!!

Note the date on the cartoon ......
the more things change, the more
they remain the same!

Quote: If you want to change the culture, you
will have to start by changing the organization.

Mary Douglas

“Well, now that we've completely changed the curriculum,
1 suppose we should call in the teachers and tell them about it.”
Source: NEA Today, October 1989.

S S S S S S S S S S S S S S S S~~~ ~~~~~~~
{ RENTALS, FOR sALE ANO OThHheER STUFE M

BREWER ROAD CHILDCARE:
7200 Brewer Road, Coldstream, BC

a Contact: Jennifer Parsons (B.Ed, ECE) 558-0622 ‘E‘
~y
I am a teacher with SD #22 who is currently on Maternity leave. I have ‘
|{‘| decided to extend my leave so that I may stay home with my 3 year old and 9 /&\" Ml
month old. T am in the process of licensing my home so that I may take in o
more children. However, I am able to take in 2 children come January. I am

Elementary Education. I will offer your child a fun-loving and nurturing home
environment, plenty of hands on learning, arts and crafts, circle time, as well
as a variety of indoor and outdoor activities. If you are looking for quality

@ childcare in the Coldstream area please give me a call. ||]
NP P P NP PP P T

E armed with a diploma in Early Childhood Education as well as a degree in



http://www.brainyquote.com/quotes/quotes/m/marydougla237176.html

From dream to reality: why implementation is as

important as goal setting in e-learning
November 25, 2011 By Tony Bates, Research Associate, Contact North

http://www.tonybates.ca/2011/11/25/from-dream-to-reality-why-implementation-is-as-important-as-goal-setting-in-e-learning/

Two recent developments have brought home clearly the need to consider and discuss implementation strategies at the same time as setting edu-
cational goals. The following two publications discuss two remarkably similar sets of goals for education, one developed in Europe and one here
on the west coast of British Columbia. (You mean politicians talk to each other?)

British Columbia (2011) BC Education Plan Victoria: Ministry of Education

Redecker, C. et al. (2011) The Future of Learning: Preparing for Change Seville Spain: Institute for Prospective Technological Studies, JRC,
European Commission

I have already commented on the European report. The BC plan is focused on schools rather than post-secondary education, but the goals are
remarkably similar:
1. Personalized learning for every child 2. Quality teaching and learning 3.  Flexibility and choice 4. High standards

Learning powered by technology.

What 6s not to |ike about this? Well, the BC Teacheradadautthtseder
mot her hood statements: Kuehn, Teacher,V&.Q41No)3 Experi ments with ki
The first question, which applies equally to the European report, is one about resources. There is no money attached to what in BC will be major
changes to the way children will learn and teachers will teach, although the Ministry recognizes that professional development (r e a eservice n
training of teachersdé) will be critical for the mthaepaysnsrease for
three years and are currently in stalled negotiations with the government which has offered no increases over the next three years as well: hardly

an atmosphere conducive to change.

Second, Kuehn is concerned that there is a conflict between the idea of personalized learning plans for students and the Ministry 6 s r eq u i
that these learning plans meet pre-determined learning outcomes (e.g. detailed competency performance targets) that will be set by the Ministry.
Kuehn fears that a teacher will have to develop a different learning plan for every student i up to 200 per teacher inahighsch o o | . Let
about this. While guidelines about expectations are important, personalized learning requires a great deal of flexibility on the part of the teacher

to ascertain needs, set realistic learning goals within the constraints of available time, and manage the learning experience, which runs com-

pletely contrary to recent moves by governments around the world to set standardized performance measures. This means putting much more

trust in the professionalism of teachers. So it is not just the teachers that will need to make some major changes in attitude if these goals are to be
successfully implemented. (I speak from experience i my first job was as a teacher in a small rural school in Britain in 1964 with 42 children
ranging in age from seven to eleven, and including all levels of ability. Personalized learning is not new.)

A third concern is with the technology goal . Ther eernmentvantsioo
allow children to bring their own technologytoclassii Pad s, i Phones, et ciwh&abateduadity af acaess? &idsn i
from poorer homes will be disadvantaged. | would have been less concerned about this criticism if I had seen something in the plan about
providing extra technology resources (e.g. equipment that students could borrow) for schools in poorer neighbourhoods (and yes, we do have
those here).

The second objection comes from Jim McMurtry, a high school teacher. This is a general attack on fully online learning. A lot of it reads like the
old David Noble arguments, driven by a concern that the government wants to use technology to save money on teachers and schools, but there
is a point here that | think is worth further consideration, and that is, what is an appropriate balance between online and face-to-face teaching for
students of different ages? How much time do want a seven year old to spend on a computer as part of their studies? | have to confess to feeling
a lot more comfortable arguing for fully online learning for adult learners than I do for young children. Again, this is a question of finding the
appropriate balance.

The thir concern is the timeline Kuehn cl ai ms t heatigppadn c a
nersdé (read o6teachers and parentsd6) to i mplement t adeskpollzan,
At the end of the day. I do fully s-2mzqotor.The entphasés onBatsondlizechléarsing rskills o 1
development and technology integration are all right on target. In George Abbott, BC has the brightest and best Minister of Education in the 21
years since | 6ve been |iving in the province. BUT, ajooRlanisrv e
more than 800 words long and with no details about implementation. In particular, teachers must be onside for these strategies to work. BC has a
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hi story of wvitriolic and toxic relationships bet weeBC. Hogwewerer nment

even in a jurisdiction with good relationships between government and teachers, extensive consultation and collaborative working will be
essential to bring about the changes proposed here. Some additional resources need to be found to support the changes, particularly regarding
innservice training of teachers, but also to ensur e elpppéningix i n
months; it needs to be spread out over several years.

So | |l ook forward to seeing the governmentds i mpl emgandnat i on
imposed on them. To do this, the government has to get the bargaining settled and off the table if it is to have any hope of getting any progress
on the educational changes that are much needed and in the right direction.

pl a



http://www.tonybates.ca/author/tony-bates/
http://www.bcedplan.ca/assets/pdf/bc_edu_plan.pdf
http://ftp.jrc.es/EURdoc/JRC66836.pdf
http://www.tonybates.ca/2011/11/11/european-report-on-the-future-of-learning/
http://bctf.ca/publications/Newsmag.aspx?id=24448

SD#22 PROFESSIONAL DEVELOPMENT

Dear Colleagues,

Happy Holidays from the PD office! Hopefully you will have some time with family, friends,
and for yourself, over the break. Things have “slowed down” just a little here at the office and
that has given me time to devote to some collaborative projects that will be happening in the
next few months.

The Okanagan Zone Conference on February 17t is coming together and I've been meeting and
communicating with the Central Okanagan PD chair to choose and schedule workshops. If you
have a proposal for a workshop, it’s not too late but please contact me ASAP with a write up.
Registration is actually open now; you can go to www.MYCOTA.ca to view the shape of the day,
keynote, and a few other things. We are updating it as things roll in.

Teacher Inquiry projects are mostly up and running. We were, again, one of 8 locals who
received a grant from the BCTF (matched by the VTA). All involved are dedicated to their
questions and will be busily researching and collaborating over the next 6 months. Thank you
to all the teachers involved for keeping vibrant, relevant, and meaningful PD alive.

Thank you to and to school PD chairs and committees for your leadership at the school level.
Have a wonderful holiday and if you need me, you can find me in the powder (I hope) up at
Silver Star!

Sincerely,

Robyn Ladner
Professional Development Chairperson
prodchair@shaw.ca

Know your Collective Agreement

Why is my leave being denied?

The Collective Agreement language for many leaves of absence is outdated, or just open to interpretation.
However, the interpretation is in the hands of the District Staff and your Union representatives and is
based sometimes on other old interpretations and ‘past practice’. In some cases these are written inter-
pretations which can be provided to you but they aren’t included in the Collective Agreement.

So...if your leave is denied, ask for reasons from Diane Rhenisch in the Board Office and Bruce Cummings
in the VTA Office. Better yet, if you wonder which leave you should be checking off on your LOA form, ask
for advice.

We often have questions about the application of Compassionate, Paternity, and Educational Activities
leaves. Each situation is judged on its own merits, so it is worth asking questions.



http://www.MYCOTA.ca

